
City of Conway, South Carolina 

Request for Proposals 

Whittemore Elementary School Property 

 

I. Background 

The buildings that once housed Whittemore Elementary School stand at the southeast corner of 

the intersection of Horry Street and Maple Avenue in Conway, South Carolina.  The school was 

built circa 1953 as an equalization school.  It was one of many built across the Southern United 

States in an attempt to meet the “separate but equal” standard of racial segregation. The purpose 

of the “equalization” effort was to avoid striking down that standard in the then-pending Brown 

v. Board of Education lawsuit. Additional classroom space was added circa 1961.  The building 

operated as a school until 1977 and as offices for Horry County Schools until it received 

catastrophic roof damage from Hurricane Matthew on October 8, 2016.  The building was 

decommissioned by the district and given to the City of Conway soon after.  

In 2017, the Conway City Council appropriated Community Development Block Grant funds for 

the repair and rehab of the buildings. From the beginning of the project, there was interest from 

members of the community to house some type of youth enrichment center at the site. In 2018 

and 2019, the City faced multiple roadblocks to initiating work on the project.  In 2020, the City 

defederalized the project and began exploring different opportunities for clearing the blight that 

currently exists, developing the property, and assuring that the wishes of the community are 

fulfilled at the site.  

 

II. Objective and purpose 

This Request for Proposals is for development proposals for a 10-acre site at the Southeast 

corner of Horry Street and Maple Avenue in Conway.  On the site currently are two former 

school buildings, one approximately 34,500 square feet and the other approximately 10,000 

square feet.  Both buildings currently stand condemned by the City’s building official. Building 

materials on the site include asbestos.  

 

Proposals should:  

 

1) Detail the proposed use of the property. 

• For existing structures, proposals should include any plans to remodel, upgrade, 

retrofit, or demolish the buildings. Renderings may be included to strengthen your 

proposal. 

• For undeveloped property, detailed plans should be included showing any 

improvements, structures, landscaping, etc. proposed for the site.  

2) State clearly the proposal for obtaining the property. The City prefers proposers purchase 

the property in fee simple, but alternative transfer methods may be considered if the site 

will be used primarily for charitable purposes.  

3) Detail any actions requested of the City to facilitate the proposed activity outlined in the 

RFP submission. 



4) Include any renderings, plans, and details needed to fully explain and strengthen the 

proposal.  

 

III. Submittal requirements 

  

RESPONSE TO THIS REQUEST FOR PROPOSALS MUST INCLUDE THE FOLLOWING:  

 

Those individuals, corporations, or other entities interested in providing proposals for the 

Whittemore Elementary site must submit TEN (10) printed copies and ONE (1) digital copy in 

PDF format in a sealed package to:  

 

 City of Conway 

 Attn: John Rogers 

 229 Main Street 

 Conway, SC 29527 

 

Submissions must be labeled on the outside of the package “WHITTEMORE ELEMENTARY 

RFP.”  

 

Prior to submission of any proposal, submitters must complete a site visit.  Please contact 

jrogers@cityofconway.com to schedule a site visit.  

 

Submissions will be accepted until Tuesday, December 31, 2024. Proposals will be opened in an 

open council session at the second regularly scheduled council meeting following receipt of the 

submission package by the City. Staff will open the proposal, log the name of the applicant, read 

the applicant’s name and project name aloud to Council and hand each Councilmember a hard 

copy of the proposal.  At the next regularly scheduled meeting, a workshop will be held to 

openly discuss the applications and give direction to staff for future negotiations with any of the 

proposal submitters.   

 

All parts of the submission will be immediately available for review by the general public, 

media, and other interested parties. Opening will be announced in advance by publication of a 

meeting agenda. Submissions will be accepted on a continuous basis until the deadline. Council 

may, at their sole discretion, end the submission period earlier than the aforementioned deadline, 

FOURTEEN (14) days after voting to do so in a meeting of Council. This may be done 

specifically to accept a proposal that has been received.  

 

The detailed requirements set forth in the RFP are mandatory. Failure by any Proposer to 

respond to a specific requirement may result in disqualification. The City reserves the right to 

accept or reject any or all proposals. Proposers are reminded that proposals will be considered 

exactly as submitted. Points of clarification will be solicited from proposers at the discretion of 

the City. Those proposals determined not to be in compliance with provisions of this RFP and 

the applicable law and/or regulations may not be processed. 

 



All costs incurred by the proposer associated with RFP preparations and subsequent interviews 

and/or negotiations, which may or may not lead to execution of an agreement, shall be borne 

entirely and exclusively by the proposer. 

 

The City of Conway reserves the right to accept multiple proposals and to negotiate terms based 

upon the proposal that may be different than proposed.  The City may also reject all proposals 

and re-offer the RFP at a later date solely at its discretion.  

 

Proposal format:  

The format requirements were developed to aid submitters in their proposal development. They 

also provide a structured format so reviewers can systematically evaluate several proposals. 

These directions apply to all proposals submitted. 

 

The purpose of the RFP is to further the development opportunities along Conway’s Riverfront. 

Proposer’s proposal must address all the points outlined herein as required, in the following 

order.    

 

1. Transmittal Letter: A transmittal letter must be submitted which shall include: 

• The RFP subject.   

• Name of the individual, team, business or other entity responding, including 

mailing address, e-mail address, telephone number, and names of contact person. 

• A brief profile of the responding party, outlining the history, philosophy, and 

target market of the individual or team. 

• The signature of the person authorized to make representations on behalf of the 

submitting firm or team. 

 

2. Statement of Understanding and Project Approach Outline:  The submitter shall prepare a 

one-page statement of understanding of the scope of work as well as a project approach 

narrative that reflects the tasks outlined in the Objectives and Purposes above. 

 

3. Project Examples: Proposer is required to provide a description of related projects of 

similar scope.   

 

4. Detailed Proposal:  As outlined in section 2, a detailed proposal is required. 

 

IV. Evaluation 

 

City Council, with the assistance of City staff, will review all proposals based on the factors 

outlined in Section III, which shall be applied to all eligible, responsive proposals in selecting a 

successful submitter. The City reserves the right to disqualify any proposal for reasons including, 

but not limited to: Council deems submitter non-responsive, failure to respond to each required 

section, lack of experience or qualification in the opinion of Council. The City reserves the right 

to make such investigations of the qualifications of submitters as it deems appropriate.  

 

Award of any project may be made without discussion with proposers after responses are 

received. The City reserves the authority to cease contract negotiations if it determined that the 



proposer cannot perform services specified in their response. Proposals will be evaluated on the 

following factors:  

 

1. The understanding of the overall project. 

2. Proposer’s responsiveness to the proposal requirements and guidelines. 

3. Proposal meets the City’s vision. 

 

V. Timeline, questions, ex-parte contact 

Individuals, corporations, or other entities seeking clarification on any part of this RFP shall 

submit questions to jrogers@cityofconway.com no later than December 10, 2024. The City shall 

provide answers at its earliest availability. If the City elects to accept a proposal, it expects to 

enter into a contract no later than February 28, 2025, but may do so at any time prior to that date. 

The City requires that any selected proposer act with haste to complete their development 

project. Ex-parte contact with City staff or members of City Council is discouraged and does not 

bind the City.   

mailto:jrogers@cityofconway.com

